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UNIVERSITY OF COLORADO AT BOULDER ALUMNI ASSOCIATION

2009-2013 ACTION PLAN

INTRODUCTION

For 126 years the CU-Boulder Alumni Association has worked diligently to best serve alumni and friends of Colorado’s flagship institution. Today, with more than 200,000 alumni, the Association is connecting generations of CU graduates to the campus and each other throughout the world.

The success has been built not only on the hard work and dedication of thousands of proud CU alumni and friends, but also through the strategic planning of forward-thinking leaders. In 2008, the Association again conducted a planning process to develop a strategic plan that will serve as the foundation for future service to alumni and the University. 

The Association’s strategic plan is intended to complement the University’s Flagship 2030 plan by fostering alumni good will, which will build a strong connection and unwavering support for the University now and in the future. This support is critical because in a time of diminishing state support, the University will call on its alumni to play a critical role in realizing the vision of Flagship 2030.

The 2009 – 2013 strategic plan of the CU-Boulder Alumni Association was developed through a collaborative effort of the Association’s professional staff and members of the CUBAA Board of Directors. Driving the plan is a desire to be one of the nation’s premiere alumni associations that fosters a lifelong partnership among undergraduates, the University and alumni. 
Organizational Mission

To encourage alumni, students, friends, and all members of the University community to engage with, contribute to, and celebrate the University of Colorado at Boulder.

Organizational Vision

To be the gateway that leads to a lifelong passion for the University of Colorado at Boulder.

Strategic Issues
ENGAGING ALUMNI AND STUDENTS

Create a strong and collaborative campus-wide engagement program that cultivates and serves loyal, committed alumni beginning with their matriculation to the University, continuing after graduation and throughout their lives.

1.   Goal: Develop and implement the “Forever Buffs” lifelong membership model.
a. Change from a dues-for-service Alumni Association to an all-inclusive Alumni Association.
b. Develop and implement an operational plan for successfully carrying out the Forever Buffs model.

c. Survey members to determine opportunities for improvement and new programming.

d. Create new and refine existing events for increased alumni participation. 

e. Develop an event evaluation system to be used by staff, chapters, and event participants based on goals, resources used, return on investment, and success.
f. Provide alumni new venues for social, personal and professional networking by using innovative technology and regional programming. 

i. Utilize University resources to keep alumni engaged through lifelong and distance learning opportunities. 

ii. Help alumni gain access to various on-campus services, including the Library, Continuing Education, Career Services, and the Recreation Center.
iii. Provide career and employment information through web access.

iv. Encourage alumni involvement in career fairs and job postings.

v. Develop and promote online non-credit personal enrichment programs for alumni.

g. Identify and celebrate campus characteristics; distinctive assets (e.g. Nobel Prize winners, beauty of the campus, national rankings, etc.); and traditions that are hallmarks of CU-Boulder and use them to promote lifelong attachment to the University. 

h. Integrate the scope and the visibility of the Heritage Center and Roaming Buffaloes within Forever Buffs.

i. Develop programming specifically targeted at young alums across the country using the Denver Young Alumni successes as a model.
j. Promote the Koenig Alumni Center as the campus gateway for alumni.

k. Develop a thriving volunteer program to support alumni activities and encourage alumni to give back to CU-Boulder through service and gifts.
i. Provide and promote ways for alumni to provide service to the Alumni Association and the University.

a. Office of Admissions: NAAP, National Council and other
b. Hosting events.

ii. Increase the percentage of alumni annual giving from 9% to 17% by July 2010.

iii. Create metrics for measuring and analyzing alumni service and gift giving participation.

l. Cultivate student awareness and involvement in the Alumni Association and with alumni.

i. Establish a Student Alumni Advisory Council.
a. Initiate the council by March 1, 2009.

b. Involve council members in Alumni Association projects and initiatives.

c. Utilize council members for insight and feedback on the “Forever Buffs” model.

ii. Enhance the Alumni Association’s role in the New Student Welcome Week activities.

iii. Provide liaison assistance for the Senior Class Council.

iv. Provide support for the HERD to continue its mission of providing undergraduate students with positive memories, leadership development and lifelong connections with others.
v. Support and engage students at each stage of their undergraduate years.

a. Involve alumni in campus student leadership development programs.

b. Collaborate with Career Services and alumni to provide internships and employment opportunities for undergraduate students.

c. Provide meaningful alumni connections to students through the My CU Network.

vi. Strengthen alumni engagement with graduating seniors.
a.   Provide senior send-off events.

b. Refine communications to graduating seniors.

c. Participate at Commencement. 

d. Facilitate transition assistance to new geographical locations.
2. Goal: Enhance the Alumni Chapters and Affinity Groups. 

a. Develop a relationship agreement for Chapters and Affinity Groups. 

b. Develop leadership development programs for alumni leaders.

c. Build and engage with international chapters.
d. Recruit volunteers for chapter creation in areas with high numbers of alumni without an existing chapter.

3. Goal: Strengthen relationships with the Office of the President, Chancellor, Provost, and other campus senior leadership along with the following groups: Athletics, Admissions, Parent Relations, Career Services, Continuing Education, cultural programs, and the CU Foundation. 
a. Be the voice for alumni in University affairs.

b. Actively support the successful implementation of Flagship 2030.

c. Work with the Office of Government Relations to coordinate alumni advocacy efforts on behalf of the University.

d. Help the Athletic department achieve an outstanding game-day experience by creating a fan culture of good sportsmanship, and by fostering traditions and school spirit. 

e. Strengthen our relationship with the CU Foundation and assist them in the cultivation of alumni donors. 

f. Coordinate efforts and share resources as appropriate with the alumni staff at UCD, Health Sciences Center and UCCS and alumni officers on the Boulder campus.
FOSTERING INCLUSIVENESS
Build and maintain connections with an increasingly diverse alumni and student body.
1. Goal: Increase the breadth of diversity of the CUBAA Board of Directors and the Alumni Association staff.
a. Cultivate the CUBAA Board of Directors as a broad and diverse cross-section of alumni who represent and promote the interests and concerns of alumni. 

b. When vacancies occur, a wide variety of sources will be used to reach under-represented groups to attract a diverse pool of qualified applicants.
2. Goal: Strengthen relationships with and enhance affinity groups such as the Hispanic, American Indian, Asian-American, African-American and GLBT Alumni Associations.
a. Promote greater interaction amongst all affinity groups and the Alumni Association in general.
3. Goal: Engage alumni through events, communications and regional/social/professional networks with a focus on generational stages and racial/ethnic groups.
a.
Create awards and/or recognition for individuals from underrepresented groups.

b.
Increase the number of customized and targeted communications to diverse alumni constituents.

c.   Increase participation by underrepresented groups in Alumni Association activities.

CREATING OUTSTANDING COMMUNICATIONS

Provide clear, compelling messages that effectively inform and build alumni loyalty.
1. Goal: Improve the ability to target various alumni segments including chapters and affinity groups via e-mail and other electronic tools.
a. Broaden the communication options for alumni and students.
b. Enable chapters and affinity groups to access information and resources, submit reports and send emails.

i. Increase support staff and coordination with events staff.

2. Goal: Develop the “My CU Network” to be the networking hub for all alumni and students.

a. Increase the number of accurate email addresses from 36% to 43% within the next three years.

i. Do an e-mail append like the Harris program that is $10,000 and cost share with other university units like the CU Foundation. 
ii. Redesign My CU Network graphically by hiring an outside vendor. 
iii. Continue marketing the network through a variety of channels (clubs, e-mail blasts, Coloradan, Buffalum Notes, events and to students). 
iv. Develop open network forums for the alumni voice to be heard.

v. Market new My CU Network features like Facebook through press releases, taglines on broadcast e-mails, in the Coloradan, Buffalum Notes, website and at events, through the travel program and at the Heritage Center.

vi. Develop alumni community networks based on interests, geographical location, age, etc.

3. Goal: Maintain and increase the scope of the Coloradan as the central communication piece.

a. Develop and launch a dynamic, interactive version of the Coloradan, which includes web exclusives, reader comment fields, weekly updates and so on. 

i. Widen the appeal of the Coloradan to students and young alumni.

b. Hire an outside vendor to do some of the design work. 
c. Launch in June 2009.
4. Goal: Create a campus-wide alumni communications coordination program and protocol.
a. Coordinate with University Communications and other campus units, and the timing of communications. 

i. Secure funding. 

ii. Set clear time lines for when phases of the program must be accomplished.

iii. Develop strategies for capturing reader preferences.

iv. Begin drafting policies and procedures in conjunction with University Communications and other stakeholders. 

5. Goal: Communicate the updated CUBAA mission, vision, and strategic plan to alumni and students, and create a consistent brand and message.

a. Create a marketing message and marketing materials that increase the awareness and positive perception of the Alumni Association and its programs, in particular for the “Forever Buffs” membership model.

i. Develop a full-scale marketing plan for the Alumni Association that is not restricted to alumni but includes campus, AA board of directors, regents, Chancellor, etc.
ii. Develop three main messages to be delivered to staff, board of directors, regents and chancellor which appear in the Coloradan, e-mails, press releases, website, event marketing materials, informal, formal speeches, etc. 
iii. Develop a visual, video-based program that illustrates the ways in which the AA promotes and secures engagement of alumni in the life of the university and role in sustaining the university. 
DEVELOPING AND SUPPORTING CUBAA STAFF
Create a culture of excellent service, communication, and innovation to ensure that constituents are well served and their expectations are exceeded.
1. Goal: Continue to attract and maintain a highly skilled, effective and cohesive staff.
a. Create and budget for professional development opportunities.

b. Align staff to accomplish the action plan.
c. Develop a formal set of expectations and appraisal methodology to develop an outstanding staff.

d. Create advancement opportunities to retain and promote highly qualified staff.
e. Develop a formal recognition program to recognize and reward staff members responsible for achieving strategic goals.

f. Promote staff cross-collaboration in attaining strategic goals.

g. Make a decision regarding the possible move to the U-Club by June, 2011.
h. Recruit and hire the next Executive Director of the Alumni Association.

i. Reach closure on the CUBAA Board of Directors-University Relationship Agreement.

j. Assist the Board in providing support, feedback and ideas related to the Alumni Association budget, services, and activities.

k. Encourage active collaboration between the Alumni Association staff and the Board.

ACHIEVING FINANCIAL SUSTAINABILITY

Effectively manage revenues, expenses and the assets within the Alumni Association so that resources are available to fully support the Association’s goals.
1. Goal: Balance the budget by fiscal year 2010-2011.
a. Increase revenues and funding by $400,000 by fiscal year 2010-2011 to cover existing shortfalls for which we have relied upon the University to cover.
i. Increase corporate sponsorships to $150,000 annually by June 2011.

ii. Increase the royalty revenue we receive from member products.

b. Obtain approval of a $70 matriculation fee increase by June 2009.
2.   Goal: Act as a good steward within the fiscal management policies; and practices of the   University and the CU Foundation in order to maximize efficiencies; be within compliance and respond to opportunities to increase resources.
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