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Alumni Association Board of Directors

Roles and Responsibilities
The purpose of the Alumni Association Board of Directors is to represent the alumni perspective in the development of the policies, goals and operation of the Alumni Association. The Alumni Association’s vision, goals, programs and services are intended to stimulate interest in, build loyalty for, and increase support for the University of Colorado at Boulder throughout the alumni experience.
In carrying out its responsibilities, the Board of Directors is accountable to the alumni of the University of Colorado at Boulder. The responsibilities of the directors include the following:
· Provide visionary leadership, represent alumni interests and attend Board, committee and task force meetings.
· Provide big picture perspective on the administration of Association programs, funds and property.
· Provide expertise and advice as appropriate in developing initiatives and policies that impact the future of the Association and the alumni network.
· Monitor the success of the Association in accomplishing the vision and goals of the strategic plan.
· Annually, review the progress of the Alumni Association staff in accomplishing the strategic plan.

· Assist the Association in fundraising for scholarships, programs and facilities.
· Confer with staff on the plausibility of proposed fundraising initiatives and help to identify strategies to achieve the initiatives.

· Actively participate in Association activities, events and programs.
· Attend Association activities out of interest and to show support.

· Support the Forever Buffs initiative (i.e. offering professional advice, networking, employment opportunities, general engagement, etc.)

· Work to increase the visibility and vitality of the University of Colorado and the Association.
· Be the voice of alumni by providing insight to the University, when necessary, regarding programs, policies and actions that appear to impact the quality of a University of Colorado degree or the University’s and/or the Association’s reputation.
· Share information about Association and the University goals, programs and successes with other alumni and any interested party.
